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1. Purpose of Report

This report provides information under the Following the Public Pound
arrangements for the period 1 April 2021 – 31 March 2022 for Falkirk Towns
Ltd and the Safer Streets Initiative (Taxi Marshalls and SafeBase).

2. Recommendations

2.1 The Committee is recommended to note the combined report for both 
Falkirk Towns Ltd and the Safer Streets Initiative (Taxi Marshalls and 
Safebase) and acknowledge progress by the organisation in meeting 
priorities. 

3. Impact on Climate Change Targets

3.1 There is no impact identified on climate change as result of recommendations 
in this paper. 

4. Background

4.1 Falkirk Towns Ltd is a company limited by guarantee which operates the Falkirk 
Business Improvement District (BID), and also provides town centre 
management services on the Council’s behalf. The work of the company assists 
the Council in achieving its economic development objectives for Falkirk and 
district town centres. This report and attached Monitoring Reports focus on the 
provision of additional town centre management activities and the Safer Streets 
Initiative and details the funding received in respect of delivery of both initiatives 
on the Councils behalf. 

4.2  The principal aim of Falkirk Towns Ltd is to deliver projects and services that 
improve the economic performance of the Falkirk BID area and, following the 
provision of additional funding via the Council’s Economic Recovery Plan, the 
district town centres (Grangemouth, Denny, Bo’ness and Stenhousemuir) also 
benefit from additional environmental, promotion and business support 
measures, not currently provided by the Council.  



4.3 A Joint Working Agreement has been in place with the organisation since 2006 
in respect of the provision of services financed by the Council. The Agreement 
is managed by a Board of Directors each with a role in the decision making, 
financial control, and operational supervision.  

5. Considerations

5.1 Falkirk Towns Ltd/Falkirk BID operates a Business Improvement District within 
a geographically defined area in Falkirk town centre, where businesses come 
together and agree to invest collectively in projects and services that the 
businesses believe will improve their trading environment. These projects do 
not replace services already provided by Falkirk Council and other statutory 
bodies.   

5.2 There are circa 662 eligible properties located in the BID area, however this 
figure may change to reflect new business, closures and changes to 
charitable status.  The levy income available is approximately £800,000 over 
the 5-year term of the BID, however based on the current collection rate of 
71% this is likely to be circa £605,152.   

5.3 The organisation is funded to provide practical measures to support the 
vibrancy, safety and the trading environment and this forms the basis of 
ongoing monitoring and evaluation between the Council and the organisation.  
These measures include:-  

• Safer Streets Initiative - Taxi Marshalling and SafeBase.
• Handyman service in Falkirk and District towns.
• District Town Project Managers
• Falkirk and District Gift Card
• Management of the Council’s Public WiFi in Falkirk and district town

centres as a notice board for all businesses, residents and visitors.
• Response to business impact data in collaboration with Falkirk Council

and other key partners.
• Support active travel.
• Events and footfall driving initiatives to support local spend.
• Provide advice, information and signposting to business
• Develop and maintain workstreams with partners to support Community

Wealth Building.
• Delivery of digital grants to local business.

5.4 Our agreement with Falkirk Towns Ltd has been longstanding and the 
organisation has proved to be a key partner during the pandemic, delivering in 
challenging circumstances a wide range of promotional, environmental, and 
safety initiatives to support our communities and boost resilience across 
Falkirk and our district towns. 



5.5 The ‘Revitalising Falkirk’ Town Centre Partnership and TC Action Plan work 
will continue and assist the Council with the regeneration and recovery of the 
town. 

5.6 The BID organisation has received in-kind support via Economic Development 
and Finance who collect the BID levy free of charge.   

5.7 The organisation provides value for money to the Council, however in view of 
the current financial challenges faced by the Council, this funding will be 
reviewed like all other Council commitments ahead of the 2023/24 budget.  

6. Consultation

6.1 The Monitoring Officer is engaged with The Safer Streets Partnership, Falkirk 
Towns Ltd and the BID Board in preparation of the report. 

7. Implications

Financial
7.1 The funding allocated to the organisation is agreed by Council at its annual 

budget meeting each year. In financial year 2021/22, Falkirk Towns Ltd  
received a total of £258,000 from the Council.  A breakdown of this funding 
can be found in the Monitoring Report (Appendix 1).   

The organisation receives additional external funding in the form of BID levy 
payments. 

The information set out in the Monitoring Report will help inform future 
financial decisions. 

Resources 
7.2 There are no direct Officer resource implications arising from the report 

recommendations. 

Legal 
7.3 There are no legal implications arising from the report recommendations. 

Risk 
7.4 Following the Public Pound processes are designed to assess and mitigate 

risks to the Council of funding external organisation. 

Equalities 
7.5 An EPIA screening was undertaken and did not identify any equality 

implications arising from this report as recommendations are only for noting. 



8. Conclusions

8.1 The report updates members under the Following the Public Pound 
arrangements for the period 1 April 2021 – 31 March 2022 for Falkirk Towns 
Ltd and the Safer Streets Initiative (Taxi Marshalls and SafeBase). There are 
no further actions required at this stage.    

........................................................... 
Director of Place Services 

Date: 11 November 2022 

Contact Officer: Jacquie McArthur 
07764223061 

Appendices:- 

Appendix 1 – Falkirk Towns Ltd Monitoring and Performance Report 
Appendix 2 – Safer Streets Monitoring and Performance Report 

List of Background Papers:  None 



APPENDIX 1 - MONITORING REPORT 

Organisation 
Name 

Falkirk Towns Ltd (Falkirk Delivers/Falkirk BID) 

Projects Falkirk Business Improvement District (BID) & Town 
Centre Management to Falkirk and District Town Centres 

Agreement Dates 1 April 2021 – 31 March 2022 
Name of Lead 
Officer 

Jacquie McArthur, Place Services 

A  OVERALL ORGANISATION AIMS 
Summary of Key Aims & Objectives 

The principal aim of Falkirk Towns Ltd. is to deliver projects and services that 
improve the economic performance of the Falkirk BID area and, following the 
provision of additional funding via the Council’s 3-year Economic Recovery 
Plan, the district town centres of Grangemouth, Denny, Bo’ness and 
Stenhousemuir also benefit from additional environmental, promotion and 
business support measures.   

A Business Improvement District is a geographically defined area, where 
businesses come together and agree to invest collectively in projects and 
services that the businesses believe will improve their trading environment.  
These projects do not replace services already provided by Falkirk Council 
and other statutory bodies.  The BID is now in its 4th Term with 15 years 
operating as a UK Limited Company run by a board of directors and 5 Full 
time members of staff, supported by 3 temporary members with district town 
responsibilities. 

There are circa 662 eligible properties located in the BID area, however this 
figure may change to reflect new business, closures and changes to 
charitable status.  The levy income available is approximately £800,000 over 
the 5-year term of the BID, however based on the current collection rate of 
71% this is likely to be circa £605,152.   

Organisational objectives: 

• Promote the area as a place to shop, live and work
• Maintain and enhance attractiveness and cleanliness
• Work with relevant partners to deliver a safe and vibrant town centre
• Ensure Falkirk meets and exceeds expectations as a visitor destination
• Identify additional funding streams
• Inspire visitors to enjoy the town centre from day to night
• Create an environment in which businesses are informed and

represented

Providing oversight and management responsibilities, Falkirk Towns Ltd is led 
by a Board of Directors comprising a Falkirk Council Head of Service, 
supported by Economic Development Officer responsible for monitoring and 
evaluating the organisation, 3 independent local business operators and one 
shopping centre owner. The organisation will be holding an AGM early in 



2023 and hopes to attract further representation. Each member engaged in 
the organisation’s activity has a role in the decision making, financial control 
and operational supervision.  

The Council’s Monitoring Officer has played an important role in recent years 
when the organisation was in danger of folding following the long-term 
sickness of the then manager, financial turmoil and reputational issues faced. 
Fortunately, after a period of intensive intervention the company recovered 
and a new management team was appointed to support the successful 4th 
term of the BID.  The oversight of the organisation is managed via a Joint 
Working Agreement which sets out funding provision, project objectives, 
outputs and performance monitoring.   

What is the purpose of the funding provided by the Council? 

As a key partner, the organisation provides an important on-street support to 
local business, visitors and residents and working closely with us, the 
organisation provides both a voice for the business community and a 
mechanism for the Council to engage easily with businesses, visitors and 
residents. This approach has proved to be both effective and successful in 
many areas of work such as community and business engagement work, joint 
events, funding and promotional activity.   

The organisation provides additional street cleansing via a Handyman service, 
undertaking duties which augment Council provision. 

The organisation provides a Street Ambassador service with the post holder 
providing on-street support to visitors and businesses, CCTV operators and 
Police Scotland to tackle anti-social behaviour and provide First Aid as 
necessary.  

The organisation provides Christmas switch-on and promotional events in 
Falkirk and district town centres, liaising with local community groups to 
provide local participation.   

The organisation works directly with town centre businesses to support their 
trading environment through on-line support and signposting to available 
business support and grants.   

The organisation is a key partner in the Revitalising Falkirk Partnership group 
and supports the delivery of the Town Centre Action Plan. 

A Baseline Service Agreement ensures that Falkirk Delivers does not use levy 
money to duplicate services already provided by the Council and other 
statutory bodies.  The services delivered are in addition to any statutory 
services, protecting the statutory level of service in the BID area. 

Why does the Council fund this? 

A Business Improvement District (BID) has broadly been defined as a 
geographically defined area, where businesses come together and agree to 
invest collectively by paying a levy, to deliver projects and services that aim to 
improve the trading environment for local businesses.  Critically, BID funding 
and projects do not replace services that are already provided by Falkirk 
Council or other public bodies within that area but supplement, strengthen and 



enhance this investment through the augmentation of environmental 
improvements, business and town promotion and safety and security 
measures. 

The Falkirk BID, over the current 5-year term may attract up to £800,000 of 
funding into the town centre delivering the following project themes:- 

Clean and Green Initiatives 

• Fast response handyman service
• Small grant scheme
• Practical measures to enhance environment
• Litter control and seasonal clean ups
• Fly poster, graffiti, and gum removal
• Floral enhancements
• Maintain Fair-Trade Town status

Marketing and Events 

• District Gift Card
• Trading support
• Promotional campaigns
• Digital and physical events
• Promotion of active travel

Safe and Secure 

• Safer Streets - Taxi Marshalls and SafeBase and Radio Link
• Street Ambassador
• Tackle anti-social behaviour

Business Support 

• Supports trade between business
• Collaboration with partners to deliver joint projects
• Promote on-line trading portal
• Cost saving initiatives

How long has the Council funded this organisation to deliver this 
service?  When did the Council agree to fund this? 

The model of town centre management has been replicated in many Scottish 
towns following its introduction in the 1980’s.  The Council’s Town Centre 
Regeneration Strategy (2001), sought a partnership agreement with Falkirk 
Town Centre Management to provide promotional support for Falkirk and the 
4 district town centres. In  

A strong partnership exists between the Council and the organisation and 
strengthened further during the recent Covid pandemic during which the 
organisation has played a vital role in our response and implementation of our 
Economic Recovery Plan.  



In 2009, the Council provided addition funding to the organisation to manage 
and co-ordinate the Safer Streets Initiative in Falkirk town centre. This has 
operated for 15 years, providing an externally sourced Taxi Marshalling 
Service and a SafeBase provision which reduces demand on the emergency 
services and supports the evening economy by managing anti-social 
behaviour and provision of a safe space for town centre users. 

The Safer Streets Partnership, is co-ordinated by Falkirk Towns Ltd and 
comprises Police Scotland, The Scottish Ambulance Service, Street Pastors 
(volunteers) and a procured private security and safety organisation 
(Specialised Security) to deliver the Taxi Marshalling and street patrols.  

This initiative is covered in a separate report. 

Set out the funding provided by the Council for the last five years. 

Year Core 
Funding 

Safer 
Streets - 
Safebase 

Safer 
Streets – 
Taxi 
Marshalls 

Operational 
Support – 
(district 
costs and 
handyman) 

District 
Towns 
Econ 
Recovery 
(ends 
31.3.22) 

Digital 
Grant 
Scheme 
(ends 
31.3.23) 

Total 

2021/22  79,000 10,000  20,000  50,000  84,000 15,000 258,000 
2020/21  79,000 10,000  20,000  50,000  84,000 15,000 258,000 
2019/20  79,000 10,000  20,000  22,000  35,000 15,000 181,000 
2018/19  79,000 10,000  20,000  14,000 - - 123,000 
2017/18  79,000 10,000  20,000  14,000 - - 123,000 
Totals 395,000 50,000 100,000 150,000 203,000 45,000 943,000 

B. SERVICE DELIVERY

What does the organisation deliver and to whom? 

There is an Agreement between Falkirk Towns Ltd and the Council in respect 
of services provided, financed and supported by the Council.  The Council has 
an explicit policy of encouraging high standards and the organisation is 
expected to show commitment to continual improvements to quality and 
standards of services and Best Value service provision. The Board of 
Directors are responsible for the management of the Agreement for the 
Provider and a nominated Economic Development Officer is responsible for 
monitoring. 

District Town Centres (3 year Economic Recovery Plan – ending 31 
March 2023) 

Benefiting the 150 town centre businesses, town centre visitors and local 
residents, the following provision aims to improve the physical environment to 
improve trading conditions and the vitality of the town centres. 

• Handyman service (1-2 days per week in each town) to undertake
general maintenance duties to augment Falkirk Council provision.  This



includes jet-washing, weeding, graffiti removal, litter control and limited 
business engagement, 

• Business Promotion Support Assistants (2 posts for 4 district towns) to
provide support to businesses to make the transition to on-line trading,
signpost funding support and general town centre promotion.
Engagement with approximately 100 businesses across district towns
every month.

With approximately 662 Falkirk town centre businesses engaged with the 
organisation, many of the initiatives and project actions are informed by 
information received from the owners and their employees.  Current initiatives 
underway as a direct result of business engagement include:-  

• Fiver Fest – participating businesses put forward loss leaders to
encourage footfall and further spend.

• Social media campaigns and promotions for individual businesses,
• Events – festive, farmers/craft markets, town trails in collaboration with

partners to add value and widen appeal of area.
• Promotion of active travel.

Who and how many people directly benefit from the organisation 

During normal operational times, town centre businesses, visitors and 
consumers across the area benefit directly from the various environmental, 
promotional events and safety interventions provided including:-  

• Floral enhancements
• Enhanced litter removal
• Clean-up initiatives
• Graffiti and fly-posting removal
• Action on anti-social behaviour
• Child Safe/Vulnerable People Scheme
• On Street support via Street Ambassador

Falkirk’s town centre Street Ambassador has been employed for 16 years 
during which time she has amassed valuable contacts and essential skills to 
support community well-being and town centre resilience including;  first aid, 
homelessness support, Nuloxone administration (overdose reversal) and Tour 
Guide status, demonstrating the resourcefulness and adaptability of the 
individual and post. 

Key information:- 

1.1m visitors to the town centre over the period 
170 businesses have signed up to the Falkirk and District Gift Card 
25,000 people have attended events in the period 
Over 900 businesses are engaged with the organisation  

Set out what other similar and or complementary services are provided 
which are similar in function or support the same client communities. 

There are no comparable services that provide a similar function or level of 
support.  While there was a Healthy High Street group in existence, this group 



has now disbanded citing the positive change in management and activity by 
Falkirk Towns Ltd.   

In relation to the Safer Streets Partnership, there are no comparable service 
provision in this area albeit similar schemes operate by other Local Authorities 
in Scotland.   

How does this organisation support the Council achieve its priorities? 

The organisation supports the Council’s 3 priorities detailed in The Falkirk 
Plan:- 

1. Supporting stronger and healthier communities.
2. Promoting opportunities for educational attainment.
3. Supporting a thriving economy and green transition.

Falkirk Towns Ltd supports our key role in helping businesses recover from 
the impact of COVID-19 and the pressing inflationary pressures being 
experienced are further hindering recovery. 

The organisation will continue to work with us to deliver the Falkirk Town 
Centre Action Plan as well as our ambitious Town Hall project which will 
require careful resource management and business engagement. 

The organisation is supporting us to take forward our Digital Falkirk ambitions 
by improving digital connectivity in Falkirk and district town centres and 
utlising our Town Centre Capital Programme investment in public Wifi. 

Are there any areas of improvement and efficiency that could be 
achieved? 

A review was carried out 2019/20 during which a recovery plan was 
implemented which focused on financial, operational and management 
arrangements.  The recovery successfully addressed several organisational 
issues and culminated in the recruitment of a new team to take forward the 
new operational arrangements.  The new financial, operational and 
managements arrangements are captured in a Joint Working Agreement. 

While, the organisation is performing well, there is capacity to review the 
Council’s funding provision and make adjustments that reflect the current 
financial challenges of the Council. While the BID is performing well, there are 
significant Council financial pressures which may directly impact the financial 
resources available for the BID going forward. 
There are opportunities to review:- 

• Core funding
• Safer Streets provision
• Operational support

Which areas does this service/organisation cover within the Council 
area – Be Specific 

The Falkirk Delivers BID is a geographically defined area comprising the 



historical town centre.  Plan attached. 

Following support via the 3-year Economic Recovery Plan, the organisation is 
providing business, promotional and environmental support to district town 
centres of Stenhousemuir, Denny, Bo’ness and Grangemouth as detailed 
earlier in this report.  This funding will cease on 31March 2023. 

The Safer Streets Partnership operates in Falkirk town centre only to support 
the evening economy. 

C ASSESSMENT OF PERFORMANCE 

Set out current agreed performance information alongside previous 
years and future years.  If there is any benchmarking information 
provide that. 

The activity undertaken by Falkirk Delivers is largely contained within their 
Business Plan and each year, the BID Board develops and monitors the 
annual project plan taking into account economic climate, town centre 
challenges and business feedback.  

A Joint Working Agreement is in place in respect of services financed and 
supported by the Council which sets out contractual requirements and 
obligations under the agreement.  Ongoing monitoring and quarterly KPI 
meetings take place with the team to evaluate and check the service 
performance. 

The Safer Streets Initiative continues to be a reactive support mechanism for 
the evening economy businesses and offers increased consumer confidence 
in Falkirk as a destination for leisure and social interaction. The Council’s 
Monitoring Officer attends the Safer Street Partnership meetings to 
collaborate with partners on resource requirements for key times in the year 
e.g. Christmas, Bank Holiday weekends and special events.  The Monitoring
Officer receives regular reports on performance and user numbers and also
does spot checks on this provision.

Are there any aspects of performance that are causing concern or need 
to be improved?  If so what are they and what are the plans for 
improvement. 

While there are no areas of concern in the current performance of the 
organisation, the function and operational activity is diligently monitored to 
ensure the current high standard of service delivery is maintained.  

In managing town centres, we face considerable difficulties arising from the 
loss of town centre footfall and trade which has been prevalent nationally in 
recent years.  In common with the rest of the UK, the continuing drift to 
internet shopping and the popularity of out-of-town retail presents the 
company with many challenges which have been exacerbated by the 
pandemic and current inflationary challenges.  

The company maintains a proactive presence in the town centre, tackling day 
to day issues and concerns as they happen.    



When was the last time the service was reviewed and what plans are 
there to review this?   

A full review was undertaken, and a recovery plan implemented between 
October 2019 and March 2020.   

A further review of provision is scheduled to take place by 31 March 2023, 
however with the financial challenges across the Council the funding support 
will need to be reviewed by the end of 2022.  

C FINANCIAL / RISK ASSESSMENT OVERVIEW 

Set out Falkirk Council funding as a % of the organisations budget. 
Including financial and in-kind contributions. 

Falkirk Council funding to Falkirk Towns amounts to 68% of its total income.  
The remainder is received from BID levies.  

Financial – there is no financial risk to the Council.  It should be noted that the 
there is an expectation that BID levy will reduce over the 5 year term and 
therefore any reduction in Council funding will affect service delivery 
objectives in the town centre.  

We provide in-kind support to the organisation including; Economic 
Development, bid levy collection and Board.  

The Economic Recover Fund funding to the company will end at the end of 
the financial year, removing environmental, promotional and business support 
to district town businesses.   

Risk Low-Medium 

List other sources of funding the organisation has and how much is 
provided by source. 

None 

What is the amount of uncommitted reserves held by the organisation? 

£60,000 is currently held company reserves to retain the solvency of the 
organisation.   

What proportion of operation cost do reserves represent? 

5%. 

Last Period of Submitted Audited Accounts 

August 2021.  

As outlined earlier in last years report, the Board of Directors voted to extend 
the accounting period from 31 March to 31 August to accord with the BID term 



and therefore no final accounts are available at the time of reporting.  

What other services does the Council fund that are similar to this 
organisation including Council provision and to what level are those 
activities funded? 

None 

Future sustainability - Are there ways in which the organisation can 
improve resilience and decrease the money required from the Council? 

In the likely event of a reduction in Falkirk Council funding, the organisation 
may have to source external funding and explore charitable status 
opportunities to leverage additional or new funding streams.    

What is the risk to the Council if these services are not funded? 

Should the Council’s funding be reduced or removed, environmental, 
promotional and business support and engagement provided by the 
organisation would be reduced.  However with BID levy income secured for 
the remainder of the term, a portion of which the Council is committed to pay 
as property owners within the town, the organisation would continue to deliver 
the main objectives of their Business Plan but it is likely that its workforce will 
be reviewed and reduced.  

Overall Risk Rating (Low/Medium/High) Please note this should note the 
risk to the Council not the organisation. 

Low 

D CONCLUSIONS 
Summary of the future activities of the organisation that will allow 
services to continue to be delivered. 

The BID organisation has received significant funding and in-kind support via 
Economic Development and Finance who collect the BID levy free of charge.  
Our agreement with Falkirk Towns Ltd has been longstanding and the 
organisation has proved to be an exceptional partner during the period of the 
pandemic delivering, in very challenging circumstances, a wide range of 
promotional, environmental and safety initiatives to support our communities 
and boost resilience across Falkirk and our district towns. 

The ‘Revitalising Falkirk’ Town Centre Partnership and TC Action Plan work 
will continue and with the introduction of the FTH in the town centre at the 
heart of this group, support from Falkirk Towns Ltd remains an important 
component to support us with the regeneration and recovery of the town.  

The Council’s commitment to the Falkirk BID remains and our continued 
relationship with this organisation is working well for the benefit of the local 
economy, town centres and communities we serve.  While the organisation 
provides value for money, with the current financial challenges faced by the 
Council, it is recommended that we review the funding arrangements currently 
in place before the end of 2022. 



E      SUBMITTED BY 

Name Jacquie McArthur 

Designation    Economic Development Officer 

Date     Nov 2022 



APPENDIX 2 - MONITORING REPORT 

Organisation 
Name 

Falkirk Towns Ltd (Falkirk Delivers/Falkirk BID) 

Projects Safer Streets Initiative – managed by Falkirk Towns Ltd. 

1. Taxi Marshalling
2. SafeBase

Agreement Dates 1 April 2021 – 31 March 2022 
Name of Lead 
Officer 

Jacquie McArthur, Place Services 

A  OVERALL ORGANISATION AIMS 
Summary of Key Aims & Objectives 

The principal aim of Falkirk Towns Ltd is to deliver projects and services that 
improve the economic performance of the Falkirk Business Improvement 
District (BID).    

A Business Improvement District is a geographically defined area, where 
businesses come together and agree to invest collectively in projects and 
services that the businesses believe will improve their trading environment.  
These projects do not replace services already provided by Falkirk Council 
and other statutory bodies.  The BID is now in its 4th Term with 15 years 
operating as a UK Limited Company run by a board of directors and 5 Full 
time members of staff, supported by 3 temporary members with district town 
responsibilities. 

There are circa 662 eligible properties located in the BID area, with 
approximately 32 restaurants, pubs and fast food outlets operating in the 
evenings.  The organisation is supportive of the evening economy and this 
initiative is supported by Falkirk Delivers who contribute a portion of the BID 
levy (£17,000) to supporting the initiative. 

Organisational objectives: 

• Promote the area as a place to shop, live and work
• Maintain and enhance attractiveness and cleanliness
• Work with relevant partners to deliver a safe and vibrant town centre
• Ensure Falkirk meets and exceeds expectations as a visitor destination
• Identify additional funding streams
• Inspire visitors to enjoy the town centre from day to night
• Create an environment in which businesses are informed and

represented

Providing oversight and management responsibilities, Falkirk Towns Ltd is led 
by a Board of Directors comprising a Falkirk Council Head of Service, 
supported by Economic Development Officer responsible for monitoring and 
evaluating the organisation, 3 independent local business operators and one 
shopping centre owner. The organisation will be holding an AGM early in 
2023 and hopes to attract further representation. Each member engaged in 



the organisation’s activity has a role in the decision making, financial control 
and operational supervision.  

The Council’s Monitoring Officer has played an important role in recent years 
when the organisation was in danger of folding following the long-term 
sickness of the then manager, financial challenges and reputational issues 
faced. Fortunately, after a period of intensive intervention the company went 
on to recruit a new team and secured a successful 4th term of the BID.  The 
oversight of the organisation is managed via a Joint Working Agreement 
which sets out funding provision, project objectives, outputs and performance 
monitoring.   

What is the purpose of the funding provided by the Council? 

To co-ordinate and deliver a Taxi Marshalling Service and SafeBase provision 
at key times of the retail and social year, as a component of the Council’s 
Safer Streets Initiative. 

This involves partnership working with several statutory providers such as 
Police Scotland and the Scottish Ambulance Service and also volunteer 
services providers Street Pastors.  While a paid external specialist provides 
qualified and trained operatives to deliver both initiatives, this provision is 
supported by Police Scotland and The Scottish Ambulance Service and a 
strong relationship exists, built up over the years running the initiative which 
serves the local businesses, residents and town centres by reducing the 
impact of anti-social behaviour. 

As the co-ordinating partner, Falkirk Towns Ltd arranges meetings, agrees 
dates for Safebase and Taxi Marshalls and provides business liaison and on 
occasion updates to town centre residents on relevant issues.   

How long has the Council funded this organisation to deliver this 
service?  When did the Council agree to fund this? 

The Council has been providing funding to this initiative since 2009. 
Set out the funding provided by the Council for the last five years. 

Year Safer 
Streets - 
Safebase 

Safer 
Streets – 
Taxi 
Marshalls 

Total 

2022/23 10,000  20,000 30,000 
2021/22 10,000  20,000 30,000 
2020/21 10,000  20,000 30,000 
2019/20 10,000  20,000 30,000 
2018/19 10,000  20,000 30,000 
Totals 50,000 100,000 150,000 

B. SERVICE DELIVERY



What does the organisation deliver and to whom? 

Taxi Marshalling Service  

Operating every Friday and Saturday (10pm-3am) throughout the year, two 
fully trained operatives manage taxi queues and skilfully reduce anti-social 
behaviour.  This intervention assists individuals, businesses, taxi drivers and 
town centre residents by reducing noise, conflict, and damage to property.  

SafeBase 

Provides a safe space for town centre users who have been victims of crime, 
affected by alcohol or drugs, have been separated from friends, or are 
distressed.  Operating from a dedicated shop unit in the town centre, a team 
of qualified professionals offer a warm place to recover and provide First Aid, 
emotional support and if necessary are accompanied home or to source 
further help at A&E. 

There is an Agreement between Falkirk Towns Ltd and the Council in respect 
of services provided, financed and supported by the Council.  The Council has 
an explicit policy of encouraging high standards and the organisation is 
expected to show commitment to continual improvements to quality and 
standards of services and Best Value service provision. The Board of 
Directors are responsible for the management of the Agreement for the 
Provider and a nominated Economic Development Officer is responsible for 
monitoring. 

Who and how many people directly benefit from the organisation 

This intervention supports town centre living, encourages visitors to Falkirk 
town centre and directly impacts evening economy businesses. Beneficiaries 
include:- 

• 250 town centre residents
• 32 restaurants, pubs and fast food outlets
• 34,337 people used the Taxi Marshalling
• 43 people used the Safebase

Set out what other similar and or complementary services are provided 
which are similar in function or support the same client communities. 

There are no comparable services that provide a similar function or level of 
support.  While there was a Healthy High Street group in existence, this group 
has now disbanded citing the positive change in management and activity by 
Falkirk Towns Ltd.   

In relation to the Safer Streets Partnership, there are no comparable service 
provision in this area albeit similar schemes operate by other Local Authorities 
in Scotland.   

How does this organisation support the Council achieve its priorities? 



The organisation supports the Council’s 3 priorities detailed in The Falkirk 
Plan:- 

• Supporting stronger and healthier communities.

• Supporting a thriving economy and green transition.

Falkirk Towns Ltd supports our key role in helping businesses recover from 
the impact of COVID-19 and the pressing inflationary pressures being 
experienced are further hindering recovery. 

The organisation will continue to work with Council officers to deliver the 
Falkirk Town Centre Action Plan as well as the ambitious replacement for the 
Town Hall, which will require careful resource management and business 
engagement. 

Are there any areas of improvement and efficiency that could be 
achieved? 

A review was carried out 2019/20 during which a recovery plan was 
implemented which focused on financial, operational and management 
arrangements. The recovery successfully addressed several organisational 
issues and culminated in the recruitment of a new team to take forward the 
new operational arrangements. The new financial, operational and 
managements arrangements are captured in a Joint Working Agreement. 

While the organisation is performing well, there are significant Council 
financial pressures which may directly impact this provision going forward. 

Which areas does this service/organisation cover within the Council 
area – Be Specific 

The Safer Streets Partnership operates in Falkirk town centre only to support 
the evening economy. 

C ASSESSMENT OF PERFORMANCE 

Set out current agreed performance information alongside previous 
years and future years.  If there is any benchmarking information 
provide that. 

The activity undertaken by Falkirk Delivers is largely contained within their 
Business Plan, and each year the BID Board develops and monitors the 
annual project plan taking into account the economic climate, town centre 
challenges and business feedback.  

A Joint Working Agreement is in place in respect of services financed and 
supported by the Council which sets out contractual requirements and 
obligations under the agreement.  Ongoing monitoring and quarterly KPI 
meetings take place with the team to evaluate and check the service 
performance. 



The Safer Streets Initiative continues to be a reactive support mechanism for 
the evening economy businesses and offers increased consumer confidence 
in Falkirk as a destination for leisure and social interaction. The Council’s 
Monitoring Officer attends the Safer Street Partnership meetings to 
collaborate with partners on resource requirements for key times in the year 
e.g. Christmas, Bank Holiday weekends and special events.  The Monitoring
Officer receives regular reports on performance and user numbers and also
does spot checks on this provision.

Are there any aspects of performance that are causing concern or need 
to be improved?  If so what are they and what are the plans for 
improvement. 

While there are no areas of concern in the current performance of the 
organisation, the function and operational activity is diligently monitored to 
ensure the current high standard of service delivery is maintained.  

The company maintains a proactive presence in the town centre, tackling day 
to day issues and concerns as they happen.    
When was the last time the service was reviewed and what plans are 
there to review this?   

A full review was undertaken, and a recovery plan implemented between 
October 2019 and March 2020.   

A further review of provision is scheduled to take place by 31 March 2023, 
however with the financial challenges across the Council the funding will need 
to be reviewed before end of 2022.  

C FINANCIAL / RISK ASSESSMENT OVERVIEW 

Set out Falkirk Council funding as a % of the organisations budget. 
Including financial and in-kind contributions. 

Falkirk Council funding for Falkirk Towns Ltd is £30,000 for the period.  This 
constitutes 8% of the overall budget (£258K FC + £121k Bid Levy) 

Financial – there is no financial risk to the Council.  

Risk Low 



List other sources of funding the organisation has and how much is 
provided by source. 

None 

What is the amount of uncommitted reserves held by the organisation? 

£60,000 is currently held company reserves to retain the solvency of the 
organisation.   

What proportion of operation cost do reserves represent? 

5%. 

Last Period of Submitted Audited Accounts 

August 2021.  

As outlined earlier in last year’s report, the Board of Directors voted to extend 
the accounting period from 31 March to 31 August to accord with the BID term 
and therefore no accounts at the time of reporting.   

What other services does the Council fund that are similar to this 
organisation including Council provision and to what level are those 
activities funded? 

None 

Future sustainability - Are there ways in which the organisation can 
improve resilience and decrease the money required from the Council? 

In the likely event of a reduction in Falkirk Council funding, the organisation 
may have to source external funding and explore charitable status 
opportunities to leverage additional or new funding streams.     

What is the risk to the Council if these services are not funded? 

There is no risk to the Council should funding be withdrawn. However, the 
impact will be felt by the emergency services who will be forced to deal with 
anti-social behaviour and vulnerable individuals currently served by this 
provision.     

Overall Risk Rating (Low/Medium/High) Please note this should note the 
risk to the Council not the organisation. 

Low 

D CONCLUSIONS 
Summary of the future activities of the organisation that will allow 
services to continue to be delivered. 

The Council’s commitment to the Safer Streets Partnership has been 
consistent over the period of the project (2009-date).  While the Falkirk BID 
supports this initiative (£17,000), it is unlikely that they would be able to 



operate both initiatives should Falkirk Council funding end. 

With the current financial challenges faced by the Council, it is recommended 
that we review the funding arrangements currently in place before the end of 
2022.   

There is scope for the organisation to seek and secure external funding to 
support this initiative, but this is not guaranteed. 

E     SUBMITTED BY 

Name Jacquie McArthur 

Designation    Economic Development Officer 

Date     Nov 2022 
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