
EX29. Falkirk Council – Tourism Strategy 2023 – 2028 

The Executive considered a report by the Director of Place Services which 
sought approval of the Falkirk Area Tourism Strategy 2023 – 2028 which 
was provided as an appendix to the report. 
 
Using the Visit Scotland Segmentation guide, the proposed Strategy 
identified the following six key target markets as the most likely potential 
visitors to Falkirk because of their shared characteristics such as age, 
income, and lifestyle. These visitor profiles were more likely to be relevant 
for Falkirk because of the types of attractions in the local area, and were 
most likely to extend their stays and spend more:- 
 
Domestic leisure segments likely to stay longer:- 
1. Adventure seekers - under 35, with children 
2. Engaged sightseers - over 55, mid affluence, accessibility important 
3. Natural Advocates - middle aged, mid affluence, couples, frequent 

break takers 
 
Growth opportunities: 
4. International explorers - 45+, without children, mid affluence, heritage, 

culture, food and drink 
5. Visiting relatives and friends - local link from friends/ family attractions, 

activities, events, social time together 
6. Business Travellers - business / corporate events and meetings, 

Freeport opportunities 
 
The strategy had four priority areas over the next 5 years which had been 
carefully selected taking account of the market opportunities and likely 
resources available:- 
 
1. Building up the attractions – primary opportunity for growth lay in 

capitalising and product/service development of existing, new and 
planned attractions. 

2. Amplifying Destination Branding - there was an opportunity to refresh 
and update the Visit Falkirk visual brand assets to reflect the unique 
offering as well as appeal to our audiences and stakeholders. 

3. Enabling success – focus on development tactics required for the on-
going success of the sector, including: accommodation provision to 
encourage overnight stays and spend, business support, consideration 
of a Tourism Business Improvement District (TBID) and how the 
climate challenge facing the sector should be addressed. 

4. Delivering through partnership - rely on effective partnerships operating 
locally, regionally and nationally, aligning effort and resource behind a 
common cause. 

 
A phased program of delivering the actions had been suggested and would 
require refinement based on consultation and engagement with partners and 
stakeholders, and assessment of resources. 
 
To monitor progress the primary focus was economic impact measured by 
visitor spend, which would lead to increased prosperity, profitable 
businesses and jobs in the Falkirk area. Increased economic impact would 



come from generating more value from visitors by growing overall visits, 
encouraging stays from overnight visitors and longer stays from day visitors, 
and creating more opportunities to spend. 
 
There was a target measure to increase visitor expenditure by 20% over the 
next five years from £96m to £115m. 
 
Decision 
 
The Executive approved the Tourism Strategy for 2023-2028. 
 

 
 


