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FALKIRK COUNCIL

Minute of meeting of the Executive held at the Grangemouth Community
Education Unit on Tuesday 5 March 2024 at 10.00a.m.

Councillors:

Officers:

Gary Bouse
James Bundy
Bryan Deakin
Paul Garner
Anne Hannah
James Kerr

Cecil Meiklejohn (Convener)
Laura Murtagh
Alan Nimmo
Siobhan Paterson
Robert Spears
Euan Stainbank

Karen Algie, Director of Transformation, Communities & Corporate
Services and Interim Director of Children’s Services
Malcolm Bennie, Director of Place Services

Paul Ferguson, Senior Service Manager

Paul Kettrick, Head of Invest Falkirk

Kenneth Lawrie, Chief Executive

Gary McGregor, Engineering Design Manager

Michael McGuinness, Head of Growth, Planning & Climate
David Maley, Senior Manager Roads and Engineering

Jim Millar, Democratic Services Graduate

Colin Moodie, Chief Governance Officer

Amanda Templeman, Chief Finance Officer

In accordance with section 43 of the Local Government in Scotland Act 2003 the
Convener had directed that the meeting would be conducted by video conference to
allow remote attendance by elected members.

EX103. Apologies

There were no apologies.

EX104. Declarations of Interest

There were no declarations of interest.



EX105.

EX106.

EX107.

EX108.

Minute
Decision

The minute of the meeting of the Executive held on 13 February 2024
was agreed as correct record.

Bo’ness Recreation Centre

The Head of Invest Falkirk provided an update on the Bo'ness
Recreation Centre regarding the structural integrity of the building and the
mitigating actions implemented.

Rolling Action Log

A rolling action log detailing decisions not yet implemented following the
previous meeting on 13 February 2024 was provided.

Decision

The Executive noted the rolling action log.

Falkirk Growth Deal

The Executive considered a report by the Director of Place Services which
sought approval to submit the Falkirk Growth Deal Full Deal Document to the
UK and Scottish Governments for approval and subsequent signing. It also
provided progress on the development of Outline Business Cases (OBC) for
the 10 Falkirk Growth Deal Projects and the Greener Grangemouth
Programme.

In June 2020, the UK and Scottish Governments announced support for the
Council’s submission for a Falkirk Growth Deal and allocated £90m of
funding towards the delivery. This comprised £40m from UK Government
and £40m from the Scottish Government. In addition, the Scottish
Government had announced an allocation of £10m towards the delivery of
Greener Grangemouth.

The following projects made up the Falkirk Growth Deal 2024:-

Falkirk Arts Centre;

Scotland’s Canal Centre;

Scotland’s Art Park;

Rail Station Interchange Hub;

Green, Cycle and Pedestrian Routeway;
Skills Transition Centre;

Strategic Sites;



EX1009.

) Bioeconomy Accelerator Pilot Plant;
o Carbon Dioxide Utilisation Centre, and
o Transport, Renewables and Career Exploration Hub.

The Falkirk Growth Deal Programme Board had been meeting bi-monthly
since September 2022 and the Projects Board met monthly, to provide
governance, scrutiny and leadership for the advancement of the Falkirk
Growth Deal programme and the Greener Grangemouth programme. Eight
of the Falkirk Growth Deal projects OBCs had been submitted. The Greener
Grangemouth Programme OBC and the replacement project (TRACE)
Strategic Outline Case (SOC) had also been submitted. It was anticipated
that the first project would be ready to commence delivery by Summer 2024,
subject to Full Deal and Full Business Case sign off.

Decision
The Executive:-

(1) approved the Full Deal Document for submission to UK and
Scottish Government, and

(2) noted the ambition to gain approval from the UK and Scottish
Governments and have the full deal signed by all required parties
by end of June 2024.

20mph Speed Limit Update, Pilot & Phase 1 Plan

The Executive considered a report by the Director of Place Services which
provided an update on the progress regarding the introduction of 20mph
speed limits and sought approval to introduce 20mph pilot schemes.

At its meeting on 18 January 2022, the Executive agreed to implement
20mph speed limits in all town and most village centres as a first step, and to
then proceed with a phased approach to the introduction of 20mph
restrictions across the road network. However, on 6 December 2022 the
Executive had noted that Transport Scotland was gathering information from
Local Authorities with respect to 20mph speed limits, after which it was
anticipated that Transport Scotland would provide further guidance,
information on funding and a timetable for implementation and agreed that
implementing the Council’s proposed 20mph speed limits in town centres
and villages should be deferred until new guidance on 20mph speed limits
was issued.

As a result of the uncertainty surrounding the Scottish Government’s route to
implementing 20mph limits across Scotland, it was considered that a pilot
20mph scheme would provide useful information that could be used in any
future consultation with the Scottish Government and would help shape the
proposals for any permanent implementation.



The criteria used to identify the preferred pilot sites were:-

. the proposed location should be on an ‘A’ class road;
o a part-time 20mph speed limit should be in operation along the route;
o Residential & retail premises should exist at the location

Having assessed all towns and villages in the Falkirk Council area against
the above criteria, the preferred site had been identified as Airth. Within
Airth, all the criteria were met and the minimal entrances & exits to the
village allowed for the introduction of the pilot scheme to the full village. The
area to the South from the Pow Burn had an existing 30mph speed limit, with
minimal frontage and would provide useful data relating to speed surveys
during the pilot. It also provided a differing speed limit change from the
North, coming from a derestricted A class road, into a 40mph limit. Airth also
offered zero abortive works if the pilot scheme was to be introduced
permanently.

Following the implementation of a pilot scheme in Airth, it was proposed that
a Phase 1 roll out would be undertaken in the following areas:-

Allandale, Avonbridge, Blackness, California, Dunmore, Fankerton, Glen
Village, Limerigg, Muirhouses, Shieldhill, Skinflats, South Alloa, Standburn,
Stoneywood, Torwood & Whitecross.

The above areas had been identified as suitable as they would require
minimal work in updating to a 20mph zone with a maximum of 3 entry/exit
routes to the area. During the Airth pilot scheme, and the period of Phase 1
roll out, further public consultation would be undertaken to gather feedback
and gauge public opinion on the 20mph speed limit which would be
considered when determining the most appropriate permanent proposals.

Decision

The Executive agreed to introduce a 20mph pilot scheme at Airth,
followed by the proposed Phase 1 at 16 settlements as detailed in the
report.

EX110. Referral from Corporate Partnership Forum

The Executive considered a report by the Director of Transformation,
Communities & Corporate Services which referred matters from the
Corporate Partnership Forum for approval.

The Adverse Weather Policy was intended to assist managers in
implementing a sensible and caring approach to individual employee
circumstances during periods of adverse weather, whilst balancing this
against the need to maintain the provision of services. The policy had been
updated to:-



EX111.

o reflect changes in terminology, for example, new communication
platforms (such as Viva Engage) and the Council’'s Hybrid Working
Policy.

o align with the amended Organisational Severe Weather Plan, including
revised guidance on applying weather warnings.

. include revised school closure guidance in line with guidance from
Education Services.

Decision

The Executive approved the updated Adverse Weather Policy for
immediate implementation.

Community Benefit Lease — Land at Falkirk Stadium

The Executive considered a report by the Director of Place Services which
related to a Community Benefit Lease for 787.50m2 of Land at the Falkirk
Stadium, 4 Stadium Way, Falkirk, FK2 9EE under the Disposal of Land by
Local Authorities (Scotland) Regulation 2010 to the Falkirk Foundation.

The Falkirk Foundation were seeking a 25-year Community Benefit Lease of
the land on a full repairing and insuring basis at a rent of £1,950 per annum
discounted to £1 per annum recognising the community benefits derived
from the proposal. The proposed use of land was to provide new facilities in
the form of a community hub which would comprise two classrooms, office
space, changing and showers facilities within a modular building.

The Falkirk Foundation was established in 2010 as the official Charity
Partner of Falkirk Football Club to support the local community and improve
lives through physical activity and education. The main objective was to sit at
the heart of a growing community, and work with local and national partners
to provide innovative programmes that engaged people across all age
groups and backgrounds. The programmes operated by the Falkirk
Foundation included:-

° community football for children;

o targeted physical activity programmes for children and adolescents with
mental health issues;

. exercise and nutrition programmes to help reduce obesity and improve
health outcomes;

. delivery of SQA qualifications to students that do not engage well with
the traditional delivery model of education;

. holiday activity camps for school pupils, and

. employment support programmes to build confidence and support
people back to work.



EX112.

EX113.

To meet the Regulations and the requirements for a lease, an assessment of
the business case and the impacts of the proposals had been undertaken in
accordance with the Council’s process for reviewing Community Benefit
Lease applications. The assessment outcomes were considered ‘very
strong’ and showed that impacts were almost universally ‘very good’, with a
series of positive outcomes. Governance and financial arrangements were
considered strong and sustainable. Best Value characteristics were
evidenced and contained throughout the overall approach. The related
projected benefits were considered robust and there was a clear
demonstration of value for money, suitability, and effectiveness.

Decision
The Executive:-

(1) agreed to the Community Benefit Lease of 787.50m2 of land at
Falkirk Stadium, to the Falkirk Foundation;

(2) noted the positive community impacts likely to be achieved by the
proposed Falkirk Foundation activities and the positive feedback
to the proposals from the community, Falkirk Council
representatives and stakeholders;

(3) noted that the assessments undertaken confirmed these
proposals were in line with the Council’s statutory obligations
under The Disposal of Land by Local Authorities (Scotland)
Regulations 2010, and

(4) agreed that the Director of Place Services conclude any necessary
legal arrangements to progress the leases in accordance with the
report.

Exclusion of Public

The Executive resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the meeting the press and public for the
following item of business on the grounds that it involved the likely disclosure
of exempt information as defined in Paragraph 8 of Part 1 of Schedule 7 of
the said Act.

Irrecoverable Debts 2023-24

The Executive considered a report by the Director of Transformation,
Communities & Corporate Services which sought approval for debts in
excess of £5,000, which were unlikely to be recoverable, to be written out of
the accounts in 2023-24.



Decision

The Executive approved, subject to further recovery action being taken
should the opportunity arise, that the following debts in excess of
£5,000 be written out of the accounts in 2023-24:-

(1) Council Tax debts totalling £65,753.72 as detailed in appendix A to
the report;

(2) Rent debts totalling £101,004.52 as detailed in appendix B to the
report;

(3) Housing Benefit Overpayments (HBO) debts totalling £49,207.72
as detailed in appendix C to the report;

(4) Non-Domestic Rates debts totalling £1,552,230.06 as detailed in
appendix D to the report, with an appropriate adjustment to the
Contributable return, to Scottish Government, for 2023-24;

(5) Sundry Account debts totalling £243,380.34 (Inclusive of any VAT)
as detailed in appendix E to the report, and

(6) Temporary Accommodation charges totalling £52,817.14 as
detailed in appendix F to the report.





