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FALKIRK COUNCIL

Minute of meeting of the Education, Children and Young People Executive held at
the Grangemouth Community Education Unit on Tuesday 28 May 2024 at 10.00 a.m.

Councillors:

Representatives

of Religious Bodies:

Co-Optees:

Officers:

James Bundy
Paul Garner
Anne Hannah
James Kerr

Cecil Meiklejohn (Convener)
Laura Murtagh
Alan Nimmo
Siobhan Paterson
lain Sinclair
Robert Spears
Euan Stainbank

Agnes Mullen, Religious Representative
Rev Michael Rollo Religious Representative

Fiona Craig, Teacher Representative

Gemma Ferrie, Care Experienced Young Person
Jessie McLeod, Pupil Representative

Joel Sneddon, Pupil Representative

Margaret Wilson, Parent Representative

Jack Frawley, Team Leader — Committee Services
Rhona Jay, Interim Head of Education

Paul Kettrick, Head of Invest Falkirk

Kenneth Lawrie, Chief Executive

Gemma McArthur, Committee Services Officer
Gayle Mclintyre, Senior Service Manager

Tony McLaughlin, Lead Officer (Child Protection)
Kenny McNeill, Children’s Services Resources Manager
Colin Moodie, Chief Governance Officer

Jon Reid, Director of Education

Richard Teed, Senior Forward Planning Officer

In accordance with section 43 of the Local Government in Scotland Act 2003 the
Convener had directed that the meeting would be conducted by video conference to
allow remote attendance by elected members.

ECYE1. Apologies

Apologies were intimated on behalf of Councillor Collie; John Chalmers,
Teacher Representative and Charlotte Larkin, Parent Representative.



ECYE2.

ECYES.

ECYEA4.

ECYES.

ECYES.

ECYE7.

Declarations of Interest

There were no declarations.

Minute
Decision

The minute of the meeting of the Education, Children and Young
People Executive held on 7 November 2023 was approved.

Rolling Action Log

A rolling action log detailing decisions not yet implemented following the
previous meeting on 7 November 2023 was provided. ltems 633 — End of
Schools PP Contract and 655 — Standards and Quality Report 2022/23 —
National Improvement Framework were the subject of reports on the
agenda and accordingly fell from the action log.

Decision

The Education, Children and Young People Executive noted the
rolling action log.

Order of Business

The Convener varied the order of business. The following items have been
recorded in the order that they were taken at the meeting.

Proposed Consultation on the Permanent Closure of Blackness
Primary School

The Chief Executive advised that as a General Election had been called
after the issue of the agenda for this meeting the Proposed Consultation on
the Permanent Closure of Blackness Primary School matter would not be
considered. He advised that in line with the relevant guidance for local
authorities in an election period that he had withdrawn the matter and that it
would be presented to a future meeting.

Falkirk Child Protection Committee Annual Report

The Education, Children & Young People Executive considered a report by
the Chief Social Work Officer, the Child Protection Committee (CPC)
Annual Report, which sought to provide assurance on the arrangements for
the protection of Falkirk’s children.



The Child Protection Committee was required by National Guidance for
Child Protection in Scotland (2021, updated 2023) and Protecting Children
and Young People: Child Protection Committee and Chief Officers’
Responsibilities (2019). Falkirk’s CPC was an inter-agency strategic
partnership made up of senior representatives from all agencies involved in
the protection of children. The CPC had an independent chair and met on a
quarterly basis.

The key roles of the CPC included:-

o Public information, engagement, and participation.
o Strategic planning and connections.
o Continuous Improvement & Quality Assurance.

The CPC Business and Improvement Plan consolidated priorities into one
Plan. To ensure Falkirk’s children were safe and their needs met, the 6
agreed strategic priorities were:-

o Assessment and planning of risk and need was timely, proportionate,
and integrated within the GIRFEC continuum.

o Staff in Children and Adult Services had appropriate knowledge, skills
and learning opportunities underpinned by the GIRFEC approach.

o The Child Protection system was effectively resourced, and pressures
were recognised and mitigated.

o Children and their families were involved in decision making and
service design, and their expectations met.

o The Child Protection system was continuously evaluated, and quality
improvement approaches made an impact.

o Multi-agency policy and guidance was reviewed and implemented to
deliver best practice.

The governance of the CPC was the responsibility of Falkirk’s Public
Protection Chief Officers Group, chaired by the Council’'s Chief Executive.
Members included Chief Officer representatives from NHS Forth Valley,
Falkirk Council and Police Scotland. The Chief Officers Group reported to
the wider Community Planning Partnership.

National guidance required that the CPC produce and publish an Annual
Report, endorsed by the Chief Officers, which set out the work undertaken
by the Committee, delivering against key performance measures in that
year in addition to identifying priorities for the year ahead. The Annual
Report reflected on the challenges, opportunities and successes faced by
the partnership in the 2022-23 reporting period.



ECYES.

Decision

The Education, Children and Young People Executive noted the
content of the CPC Annual Report (2022/23), Business and
Improvement Plan (2023-26) and acknowledged the assurance
provided of the inter-agency partnership arrangements in place to
protect Falkirk’s children.

End of Schools PPP Contract - Update

The Education, Children and Young People Executive considered a report
by the Director of Education and the Director of Place Services which
provided an update on arrangements for bringing the Public Private
Partnership (PPP) Schools under Council control from August 2025.

The EC&YP Executive agreed on 21 June 2022 to allow the existing
contract with ProjectCo to expire in August 2025, with the Council taking
back the management, operation, and maintenance of the schools from the
start of school session 2025/2026. The contract with ProjectCo included:-

Bo’ness Academy

Braes High School

Graeme High School

Larbert High School

Former Carrongrange School (now used by Larbert High School and
the Kinnaird Primary School Thistle Wing Annexe).

ProjectCo and their Facilities Management (FM) contractor Mitie had a
contractual obligation that the Project Schools and the Equipment comply
with the Handover Requirements at the end of the contract period in August
2025. The “Handover Requirements” were defined in the Project
Agreement. There had been a comprehensive building condition survey
undertaken for each school reflecting the terms of the PPP contract
obligations on the Council’s behalf by an external contractor and this had
been supplied to ProjectCo, who were making progress on the elements
identified for renewal or repair before handover.

There were around 95 cleaning, catering and janitorial staff that had been
identified as “in scope” for transfer to the Council from ProjectCo. All
transfers would be progressed under TUPE conditions, ensuring that
employment rights were protected for the staff concerned.

The lease structure which regulated possession, occupation and use of the
schools provided that not less than 12 months prior to the project expiry
date (i.e. before August 2024), the Council required to notify ProjectCo that
it wished to either (a) require ProjectCo to sell the schools with the net
proceeds being paid to the Council or (b) take back possession of the
schools from ProjectCo. The leases provide that if option (b) was exercised,
the Council required to pay ProjectCo the lesser of the sum of £5 million or



ECYE?9.

a sum representing the market value of the school sites. Following work
undertaken with the District Valuer, the market value of the schools has
been assessed to be more than £5 million. The current Council Capital
Programme included £5m for this payment as well as some further
resource to provide for the associated legal, financial and other professional
fees.

Decision
The Education, Children and Young People Executive:-

(1) noted the revenue and capital financial position outlined in
sections 6.1 and 6.2 of the report;

(2) agreed that formal notice would be served by the Council on
ProjectCo that the Council wished to take back the schools from
ProjectCo at expiry of the contract as discussed in sections 6.1
and 6.4 of the report, and

(3) requested that a progress report was provided in June 2025
before the end of the contract occurs.

Supporting Falkirk's Children and Young People's Rights

The Education, Children & Young People Executive considered a report by
the Director of Education which provided information on the approach being
taken by Education to support and promote the rights of Children and
Young people in Falkirk.

The United Nations Convention on the Rights of the Child (Incorporation)
(Scotland) Bill was approved on 7th December 2023 and became an Act on
16th January 2024. When the Act became a law on 16 July 2024, public
authorities would have to act compatibly with the incorporated UNCRC
requirements. Should they not act compatibly, this legislation gave children
and young people, and their representatives, the power to go to court to
enforce their rights.

There were three main ways in which public authorities could show that
they were acting compatibly:-

o The use of child rights and wellbeing impact assessment (CRWIAs)
o Use a rights-based approach
o Children and young people’s participation in decision-making.

CRWIAs were a process through which a service provider could identify,
research, analyse and record the anticipated impact of any proposed policy
or measure on children’s human rights and wellbeing. CRWIAs had to be
undertaken at national level with no mandatory obligation to do so at local
level. Falkirk Council currently had an Equality and Poverty Impact



Assessment (EPIA) which must be completed for all decision-making
reports. This assessment considered the impact of a decision on equality
and poverty prior to a decision being taken. It assessed the impact for
individuals covered by all protected characteristics under the Equality Act,
which included age. Work was in progress, in partnership with the
Equalities and Human Rights Officer, to incorporate a link to a CRWIA
screening template in the EPIA framework.

Decision
The Education, Children and Young People Executive:-

(1) noted the breadth of work in place and planned to ensure that
Falkirk Council was well placed to enact the UNCRC
Incorporation legislation as of July 2024;

(2) agreed that Education Services provide appropriate guidance,
support and training for educators and other employees to
enable the promotion and enactment of rights-based approaches,
and

(3) noted that a Lunch and Learn session on Children’s Rights had
been held on 20 May 2024.





